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dHaAuU3 AAdHHbIX

Al KOHCAATUHT
MHTeMeKTyaI\beIﬁ dHaAU3 AAHHbIX KOMINAaHUU




90%

AO

31%

IPpdeKTUBHOCTb BHeppeHus Al

MWpPOBbIX AQHHbIX AO POCT BbIpyUYKK NpU
chOPMUPOBAHO 3a 5 4% MCMOAb30BaHMM Bl-cuctem
NOCAEAHUE ABa ropa : C KaYeCTBEHHbIMU AAHHbIMMU

digitalmarketinginstitute.com forbes.com

B cpeaHeM TepatoT

CoKpallueHune Tpyao3arpart
Palll PYA P npeACTaBUTEAU
B rOC. CEKTOpPE Npu
KpynHoro 6usHeca

Mcnonb3oBaHuu Al
MAH.$ 13-33 MAOXMX AGHHbIX

deloitte.com itransition.com



Pesyabtathl «@opeKkcuc»

CpopmupoBaHHasa
AOMOAHUTEABHASA MPUObLIAb
AN HALLUX KAMEHTOB

CpepHaa okynaemocTb
MHBECTULNM
B HaLUM MPOEKTbI

8 OTpacAen NCNOABb3YIOT > 3 5 [1pOEKTOB yXxe
HaALIW peeHna™ peaAn3oBaHO HaMMU

* @uHaHCcbl [pPOU3BOACTBO JHepretuka Puteina
MHTepHeT loc. YnpaBaeHWe TpaHcnopT TeAekom



[IpobAeMbl ucnoAb30BaHUA Al

AOMOAHUTEABHbIE 3aTpaThl
6e3 rapaHTUM pesyAbtaTa

-

CAOXHO OnpeAeAnTb
NPUOPUTETLI 3aAau

Halle pelueHue

Al consulting

[locTaHOBKa 3apauun C
ncnoanb3osaHuem UNU, pelueHne
KOTOPOW MOXET YBEAUYUTD
NPUObIAbL OT ONTUMU3ALMK
6u3Hec-npouecca A0 20%



CoctaB pa6bor. [loctaHoBKa bu3Hec-3apau

[lepBUYUYHbIN NHTEPBbLIO NHTEPBbLIO Cbop nybAnUHON AHaAu3
aHaAn3 CO crneuManmcTamm C KAMEHTAMMU nHdbopMaLmm no cobpaHHOM
AAdHHDbIX KOMMNMAaHWHU KOMIMaHNU 3aAa|-||-|017| MH(I)OpMaLI,MI/I

TEMATUKE

4 O

Utoru

1. ChopmmpoBaHHble BU3HEC-3apaUN
2. ChopmurpoBaHHble TpeboBaHUA K UTOFOBbIM Pe3yAbTaTaM
3. CpaBHeHME C anbTEPHATUBHbIMU MOAXOAAMMU K PELLEHUIO 3aAau



CoctaB pabort. OueHka 3¢ HEeKTUBHOCTH peLLeHUr

OueHka
9KOHOMMYECKOIO
addeKTa peLleHnm

OnpeaeneHune AHaAU3 [ToAroTOBKa pAaHHbIX  Martematuyeckas
NPUOPUTETOB MEXAYHapPOAHOTIO ANA PeLLleHnA NOCTaHOBKa
3apad onbITa BblOpaHHOM NPUOPUTETHOM
3apayu 3apaun

4 O

1. BbibpaHa Hanbonee NnpuopuTeTHaa 3apada
2. [TOArOTOBAEHbI AGHHbIE ANS €€ PEeLLEeHUS

Utoru



CoctaB pabot. DopmupoBaHue TeXHUUECKOro 3apaHUS

dopmupoBaHue dopmupoBaHue TpeboBaHnM  OnpepeneHUe HaUAYULLEro
CNUCKa rmnoTes K UITOTOBOW MOAEAU cnocoba peleHuns
BblOpaHHOM 3apa4mn

Utor

TexHnyeckoe 3apaHue Ha pa3paboTky MoAEAU



CpoKuU U cTOUMOCTb paboT

- Ao 600 000 pybaen

Ot 15 paboumx pAHEN

NONOAHUTEABHO MOXET ObITb MPOU3BEAEH AYAUT YK€ MMELIOLLMXCA MOAEAEN MaLLMHHOIO 0byueHus
Ha NpeAMEeT X KauectBa U 6esonacHocTU



AaAbHeWllee pa3BUTUE peLLIeHUS

Al consulting [TunoTUpOBaAHUE CUCTEMDI BHeApeHUe CUCTEMDI

AHaAU3 paHHbIX 3aka3umka [ToATBEPXAEHME TUNOTES U MacLwwTtabupoBaHue B LEAAX
ANl MOCTAHOBKM 3apauM, 9KOHOMMUYECKOM 3ODEKTUBHOCTH MaKCUMKU3aLMK1 NPUObIAK
PELLEHUE KOTOPOM MOXET YBEAUUUTb BblIOpaHHOro peLeHus

NPUObIAb OT ONTUMM3ALINK
6u3Hec-npouecca A0 20%






